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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Command Policy Memorandum # 15 - Retention Incentive Award Program

1. REFERENCE: AR 601-280, Total Army Retention Program.

2. PURPOSE: To recogmize the efforts and dedication of Unit Reenlistment NCOs, in the
accomplishment of the Battalions retention mission. To recognize high quality soldiers for
reenlisting, enlisting or transferring into the reserves and or extending for BEAR or special
programs.

3. OBJECTIVES: To establish a competitive atmosphere among commanders, ensure
command influence at all levels, and to ensure success in the accomplishment of the mission
assignments in a ttmely manner,

4. AWARDS:

a. Soldiers reenlisting of enlisting transfers into reserve or extending for BEAR will receive a
four-day pass and the dav of reenlistment off. The pass will be taken at a time mutually agreed
upon by the soldier and the chain of command within 30 days of reenlistment.

b. Quarterly: For meeting the Brigade Retention Objectives, the Battalion Reenlistment NCO
will receive a Battalion Certificate of Achievement and a three-day pass. The pass will be taken
at a time mutually agreed upon by the NCO and the chain of command.

¢. Yearly: For meeting all Quarterly Objectives, the Battalion Reenlistment NCO will receive
a Department of the Army Certificate of Achievement, and a four-day pass.

5. The proponent of this memorandum is the undersigned at DSN 370-1440,

6. “Teamwork, Strength, Speed! Always Professional!™

PHILIP A. HOYLE

LTC, SC
Commanding
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